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What’s to come 
•  Complex systems 

•  Most teacher education programs today 

•  What seems to make certain public school systems 
work (what might we learn) 

•  CMS Report – quick overview 

•  University according to Peter 

•  Real teacher education programs that are working to 
change 



















Why did we get this way? 

•  Long-standing model that has has been additive over the 
years (more and more): 
•  120-144 credit hours 

•  5 year programs 

•  Responses to changing profession and outside agencies 
(state/national regs) 

•  Attitude is that the longer the preparation, the better teacher 
you become 



Some Forces are Understandable 

•  Changes in music 

•  Wider acceptance of  varied musical styles and genres 

•  More nuanced understanding of  philosophy and 
research 

•  Technological developments 

•  Social context 
•  Notions of  more democratic teaching 
•  Need to address widening gaps in wealth 
•  Demographic changes 



Change and “reform” can be 
valuable 

•  But should our response always lead to more 
courses, more testing, more projects and 
homework, more required time to study one’s 
performing medium, more ensembles, more 
….. 

•  Model is not sustainable 

•  No real empirical evidence that longer 
education programs make better music teachers 

•  Perhaps the answer lies in another direction??? 



Possibilities??? 



•  Look more closely at what we do and how we do it 

•  Examine how to construct more effective systems 
that have more open space for students – respect 
their personal motivations and their own beliefs of  
what they need 

•  Time for reflection  

•  In other words, create an environment for learning 
that mirrors what we know about how we learn 



Schools that seem to work 





Often cited aspects of  the 
Finnish education system 

•  Teachers have autonomy 

•  Teachers are respected and paid well, given professional 
development time 

•  Competition for teacher education programs in Finland that 
attract the finest candidates 

•  Stress on student creative projects that teach the standards for 
learning 

•  Student agency and encouragement to participate in learning 
with teachers 

•  Limited standardized tests 

•  Students are taught without grouping by ability 

•  More recess time 



More use of  projects that teach 
subjects 

While most countries would leave well enough alone, 
Finland's educators believe in order to succeed in the 21st 
century, students need to develop more integrated knowledge 
and skills about real world issues. Hence, from August 2016, 
Finnish students will get some reprieve from having to learn 
individual subjects like History, English, Math, etc. in 
isolation. Instead, the subjects will be taught intertwined as 
part of  a broader topic.  All schools will be required to have 
at least one extended period of  the new multi-disciplinary, 
phenomenon-based teaching and learning in their curricula. 
However, the educators will be given full freedom to decide 
on the length of  the period. The law also stipulates that 
students be involved in the planning and assessment of  the 
new curriculum. 



College Music Society 
Task Force Manifesto 

•  Presented publicly at the 2014 Fall Meeting in St. 
Louis 

•  What does it mean to be an educated musician in the 
21st century? 

•  18 months in the making and was created by a cross-
disciplinary panel of  college professors in music (not 
just music education professors!!) 



Important basis of  
work •  Three pillars upon which 

the report rests: creativity, 
diversity, and integration 

•  Improvisation and 
composition are of  equal 
importance to the training 
of  performers to interpret 
the works of  others 

•  Students should engage in 
music of  many cultures and 
with more varied ways of  
expression 

•  Integration across sub-
disciplines in music 

Factors include an expanding, 
interconnected global society 

with its cross-cultural 
influences, crossover stylistic 

expressions, electronic as well 
as acoustic performance and 

production, advances in 
technology, access and 

transmission afforded by the 

internet and digital media, and 
growing creative impulses for 

many real-world musicians in 
the form of  improvisatory and 

compositional endeavors.  



Important basis of  
work •  proposes a return to the 

authentic roots of  the 
heritage of  17-19th century 
Bach, Mozart, Beethoven 
in a way that is relevant to 
our current musical lives. 
The kind of  contemporary 
creative exploration and 
synthesis that the report 
proposes is not antithetical 
to traditional grounding or 
deep musical 
understanding, but rather 
enhances and reinforces 
artistic rigor, authenticity, 
and relevance.  

…traditional music instruction at 
odds with what we know about 
perception, cognition, and 
motivation to learn   …urges far 
more student engagement with 
curricular planning, as well as 
preparation that logically fits with 
the likelihood of  professional 
opportunities for gainful 
employment. … ability to talk 
about as well as perform music, 
to share research in 
understandable ways, to value 
and engage with diverse 
constituencies in terms of  age and 
cultural background, to lead in 
developing new models of  
concert performance that bridge 
performer-­audience barriers  



Other features of  the report 

•  Top down and bottom up approaches 

•  Desire to create options for students 

•  Notion that all programs of  study need not be the same 

•  Creative options for course experiences, especially for 
those courses that deal with music teaching and learning 
(require negotiation with state or national credentialing) 

•  Rethinking of  traditional core requirements in music 
theory, aural skills, history, performance  (probably 
require professional development for faculty to think more 
holistically about content) 



Other features of  the report 

•  Creative approaches to lessons and ensembles  
(suggestions for multiple teachers and ensemble 
experiences) 

•  Richer upper division course experiences 
•  Technology-mediated courses that compare older and more 

contemporary performance practices 
•  Time, cognition and consciousness 
•  Movement course (Dalcroze, Laban, modern dance, etc 
•  Improvisation: east meets west 
•  Advances in music and neurology 
•  Community music project or other creative capstone 







Ways We Make Music 
Perform the Music of  Others 
Perform our own Music (Improvisation) 
Compose 
Listen Thinking In Sound 





Ultimately, as educators in the arts, we 
are successful if we engage our 

students in thinking about the core of 
our art forms by blending imaginative 

thought with mastery of skills and 
knowledge.

CREATIVE  THINKING IN 
MUSIC





Creative thinking in the arts is a dynamic 
mental process, alternating between 

divergent and convergent thinking, moving 
in stages over time.  It is enabled by 
internal musical skills and outside 

conditions and results in a final musical 
product which is new for the creator











Constructivism
Knowledge is formed as part of the learner’s active 

interaction with the world.
Knowledge exists less as abstract entities outside of the 

learner and absorbed by the learner; rather it is 
constructed anew through action.

Meaning is constructed with this knowledge.
Learning is, in large part, a !

social activity.



Constructivism is, first and 
foremost, a theory about 

knowledge and learning and 
not necessarily a theory 

about teaching!!! practice.  









Possible Implications 
Some Ideas for the Future 



Promising Practices 

•  USC Masters Credential 

•  University of  Southern Maine 

•  SUNY Potsdam 

•  Miami University 

•  University of  South Florida 

•  University of  Massachusetts-Lowell 

•  Arizona State University 

•  Others? 



Discussion!!! 

Contact me in the future:  peterweb@usc.edu 
www.peterrwebster.com 


